District Health Assessment for Multiple District 2 through May 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
2T T(15) 35 1 36 100% 0 2 -2 1179 22 1201 162 197 -35 -2.83% 1,237 34 39% 34 12 100% 31% 3% 3% 5 0 GLT
2T2 43 0 43 0% 2 0 2 1250 0 1250 195 222 -27 -2.11% 1,273 29 56% 0 0 0% 26% 0% 0% 8 1 GMT
273 T(24) 33 0 33 0% 0 0 0 741 0 741 99 101 -2 -0.27% 716 22 55% 0 0 0% 21% 0% 3% 3 0
2E1 T(24) 41 1 42 100% 0 4 -4 1016 3 1019 96 136 -40 -3.78% 1,073 25 52% 27 34 50% 26% 5% 2% 10 0
2E2 69 1 70 100% 0 1 -1 1934 20 1954 176 261 -85 -4.17% 2,092 28 43% 7 0 100% 17% 0% 4% 11 0
2X1 57 0 57 0% 1 2 -1 1779 0 1779 270 252 18 1.02% 1,771 31 44% 23 28 50% 0% 0% 2% 8 0
2X2 T(24) 39 0 39 0% 0 2 -2 1019 0 1019 122 131 -9 -0.88% 1,041 26 44% 4 23 50% 15% 0% 3% 9 0
2X3 51 1 52 100% 0 2 -2 1468 24 1492 183 208 -25 -1.65% 1,532 29 44% 32 16 100% 10% 4% 4% 8 0
2A 47 1 48 100% 0 2 -2 1285 9 1294 125 189 -64 -4.71% 1,363 27 58% 3 13 0% 33% 4% 2% 6 0 GMT
2A2 64 2 66 100% 0 0 0 1739 31 1770 197 164 33 1.90% 1,721 27 42% 0 0 0% 12% 6% 5% 12 0
2A3 T(22) 54 0 54 0% 1 1 0 1203 0 1203 144 183 -39 -3.14% 1,244 22 54% 2 22 0% 17% 4% 0% 14 6
281 47 0 47 0% 1 3 -2 1615 0 1615 202 216 -14 -0.86% 1,629 34 40% 26 19 33% 17% 0% 2% 4 0
282 54 2 56 100% 2 2 0 1581 34 1615 213 239 -26 -1.58% 1,625 29 38% 10 8 100% 14% 2% 7% 5 0
283 52 0 52 0% 1 0 1 1906 0 1906 383 343 40 2.14% 1,849 37 35% 0 0 0% 21% 2% 0% 10 0
284 75 2 77 100% 3 2 1 2156 15 2171 311 257 54 2.55% 2,196 29 40% 5 7 50% 17% 0% 4% 12 2
285 60 1 61 100% 1 1 0 2432 20 2452 313 248 65 2.72% 2,358 41 23% 1 27 100% 0% 0% 3% 11 0
821 12 833 100% 12 24 -12 24303 178 24481 3191 3347 -156 -0.63% 24,720 30 43% 17 209 58% 16% 2% 3% 136 9
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District Health Assessment for Multiple District 2 through May 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
3E T(20) 49 1 50 100% 0 3 -3 1151 17 1168 108 135 -27 -2.26% 1,212 23 54% 50 32 67% 38% 2% 4% 4 0 1stVDG,2ndV
DG,GLT,GMT
3NW 45 0 45 0% 0 1 -1 1284 0 1284 94 128 -34 -2.58% 1,344 29 40% 9 15 100% 40% 0% 4% 4 2 2ndVDG
3sw 58 2 60 100% 0 1 -1 1371 15 1386 125 159 -34 -2.39% 1,429 24 38% 17 8 0% 25% 0% 5% 8 2
152 3 155 100% 0 5 -5 3806 32 3838 327 422 -95 -2.42% 3,985 25 44% 35 55 60% 34% 1% 5% 16 4
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District Health Assessment for Multiple District 7 through May 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
7L T(24) 28 0 28 0% 0 1 -1 773 0 773 77 133 -56 -6.76% 810 28 39% 5 7 100% 18% 0% 4% 5 0
71 T(24) 33 0 33 0% 0 1 -1 751 0 751 61 101 -40 -5.06% 806 23 52% 4 6 100% 18% 0% 3% 10 0
70 T(24) 27 0 27 0% 0 1 -1 655 0 655 82 71 1 1.71% 663 24 52% 38 17 0% 26% 0% 4% 5 0 GMT
7N T(24) 30 1 31 100% 0 1 -1 628 25 653 54 76 -22 -3.26% 683 21 58% 81 0 100% 32% 0% 3% 7 0
118 1 119  100% 0 4 -4 2807 25 2832 274 381 -107 -3.64% 2,962 24 50% 32 30 75% 24% 0% 3% 27 0
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Clubs

District Health Assessment for Multiple District 8 through May 2019

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
8L T(24) 20 0 20 0% 0 0 0 762 0 762 65 62 3 0.40% 773 38 30% 0 0 0% 15% 0% 0% 5 1 2ndVDG
8l T(24) 27 0 27 0% 0 0 0 661 0 661 66 89 -23 -3.36% 629 24 44% 0 0 0% 37% 4% 0% 7 0 2ndVDG,GST
80 T(24) 25 0 25 0% 0 0 0 655 0 655 80 50 30 4.80% 644 26 40% 0 0 0% 16% 0% 8% 6 0
8N T(24) 36 1 37 100% 0 0 0 947 8 955 81 88 -7 -0.73% 960 26 43% 0 0 0% 19% 0% 3% 9 3 2ndVDG
8s T(24) 36 0 36 0% 0 1 -1 987 0 987 67 113 -46 -4.45% 1,055 27 36% 78 16 100% 28% 0% 3% 5 1
144 1 145 100% 0 1 -1 4012 8 4020 359 402 -43 -1.06% 4,061 28 39% 78 16 100% 23% 1% 3% 32 5
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District Health Assessment for Multiple District 26 through May 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
26 M1 T(24) 39 0 39 0% 0 1 -1 1063 0 1063 51 93 -42 -3.80% 1,082 27 46% 91 3 0% 36% 0% 0% 8 0
26 M2 39 0 39 0% 0 0 0 1372 0 1372 108 131 -23 -1.65% 1,453 35 26% 0 0 0% 8% 0% 0% 8 0
26 M3 T(1) 55 4 59 100% 0 0 0 1245 56 1301 84 104 -20 -1.51% 1,332 23 54% 0 0 0% 46% 15% 8% 7 0 2ndVDG
26 M4 56 1 57 100% 0 0 0 1250 10 1260 90 111 -21 -1.64% 1,274 22 46% 0 0 0% 32% 7% 2% 8 0 2ndVDG
26 M5 T(19) 50 2 52 100% 1 2 -1 1167 35 1202 112 197 -85 -6.60% 1,170 23 44% 4 36 100% 33% 0% 6% 6 1 2ndVDG
26 M6 T(24) 41 0 4 0% 0 2 -2 944 0 944 63 132 -69 -6.81% 981 23 49% 33 25 50% 27% 2% 2% 7 0
26 M7 38 0 38 0% 0 0 0 1388 0 1388 98 137 -39 -2.73% 1,417 37 42% 0 0 0% 26% 3% 3% 9 0 2ndVDG,GLT
318 7 325 100% 1 5 -4 8429 101 8530 606 905 -299 -3.39% 8,709 27 45% 33 64 60% 31% 5% 3% 53 1
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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